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Welcome to Ecosystem  
Enrichment!

• Monthly professional development opportunity for 
workforce professionals – career coaches, business 
services representatives, training instructors, and 
more!

• Information that helps connect a complex system of
services so that jobseekers can get the support they
need to find, obtain, and  maintain quality employment
–no matter  where they start!

• Broadly applicable workforce development
skills/knowledge with local context

• Join us each month for more, invite others  you think
are a good fit, and reach out if you have questions
about previous or upcoming sessions





Housekeeping 
Items

• The session is being recorded, the PowerPoint and 
other materials will be sent out after the session.

• Please mute yourselves to make sure that speakers 
can be heard, and we do not experience feedback. No 
need to keep video on unless you want!

• This session is structured with several presenters, 
information regarding each presenter’s organization 
will be shared after the session along with any helpful 
links/websites shown

• Feel free to share your own thoughts, reactions, and 
reflections to the topics as we go along. If time allows, 
we can move to participant questions, so please send 
those to me privately!



Agenda

Welcomes and Introductions 

Goodwill Indy, Benefits Cliff Presentation

EmployIndy, Good Wages Initiative Presentation 

Wrap-Up

Closing Remarks



The Benefits Cliff & How to 

Talk About it





Mindi Brown
Mission Coach 

Goodwill of Central and Southern Indiana

Chantel Poston
Mission Coach 

Goodwill of Central and Southern Indiana

Introductions



● Definitions

● Overview of Financial Barriers for Working Families

● What are the Benefits?

● Coaching for the Cliff Effect

Agenda



A sudden, abrupt, disproportionate loss 

of income assistance or public benefits 

when a person in poverty receives a 

slight increase in income

Definition of Benefits Cliff





Define and describe poverty?

How is it seen and measured in your work?

Important to note: Poverty is not just about money, but also includes issues of access 

to services such as health care and education, marginalization and exclusion.

Discussion Questions:



The ALICE Threshold represents the minimum income level necessary for survival for a 

household. Derived from the Household Survival Budget, the ALICE Threshold is rounded to the 

nearest American Community Survey income category and adjusted for household size and 

composition for each county.

ALICE (Asset Limited, Income 

Constrained, but Employed)



http://indiana.makingtoughchoices.org/

You and your partner have two small children — one infant and one 

preschooler. After an unexpected layoff at your place of employment, 

you find yourself scrambling to find a new job. Your partner works a 

swing shift, therefore their schedule changes every 2 weeks. Their 

monthly earnings are $2000 and they get paid once a month.

But there is some good news. You have three real job opportunities. 

The interviews went well, so you have good reason to be optimistic... 

ALICE Simulation

http://indiana.makingtoughchoices.org/


Harnessing this data and research on the mismatch between low-paying jobs and the 

cost of survival, ALICE partners convene, advocate, and collaborate on solutions that 

promote financial stability at local, state, and national levels.

The ALICE research quantifies and describes the number of households that are 

struggling financially.

This project raises awareness about a huge but hidden segment of our community that 

is struggling to afford basic necessities. The success of a community is directly related 

to the financial stability of its members.

United for ALICE produces reports, leads a learning community and inspires action.

United for ALICE



The greatest systemic barrier for hardworking families is trying to move out of poverty is the benefits cliff.  Families are forced to turn 

down job promotions and pay raises to keep the assistance that is needed to provide adequately for their families. 

Why it matters



Framing the Problem 

with Data



▪ 46 + million people in the U.S. living in 
poverty.

▪ Indiana’s poverty rate is 11.9%.
▪ Employers are struggling to fill open 

positions.

Poverty is an economic problem



Poverty Rates Indiana

Source:  Talkpoverty.org



Self Sufficiency in Indiana 

Incap.org from 2016



Economic Mobility in Indianapolis

An Economic Mobility Q&A - Central Indiana Community Foundation.

Research from the Opportunity Insights Project reveals staggering statistics 

in our community:

● Of the top 50 U.S. cities, Indianapolis ranks 46th in economic mobility 

for its poorest residents.

● The lowest income children in Indianapolis have a 4.8% chance of 

progressing to the top 20% income bracket.

https://www.cicf.org/2019/08/20/an-economic-mobility-qa/
https://opportunityinsights.org/


Source: Public Policy Institute









Has the pandemic affected conversations with 
jobseekers about budgeting, living expenses? If so, 
how?

Discussion Questions:



Federal Benefits

Center for Social Policy



Supports help meet basic needs

http://www.incap.org/iiwf/self-sufficiency/2016-Self-sufficiency-report.pdf



The Big Three



Childcare vouchers and Headstart

https://www.in.gov/fssa/carefinder/files/JohnsonReimbRateCCDF.pdf

Johnson County Indiana CCDF



Healthcare - CHIP and Medicaid

https://www.in.gov/medicaid/members/apply-for-medicaid/eligibility-guide/



SNAP

https://www.in.gov/fssa/dfr/snap-food-assistance/about-snap/income/



Housing



How can educational opportunities help close the gap? 

How can they worsen it?

Discussion Question:



https://www.in.gov/fssa/dfr/snap-food-assistance/about-snap/income/



https://www.in.gov/fssa/dfr/snap-food-assistance/about-snap/income/



● Goal-setting

● Relationship building

● Client-Centered Approaches

● Connect to Supports

Coaching Keys



Mobility Mentoring®



Planning tool - Net Income Change 

Calculator from Urban Institute

*Tool should only be used to make estimations, it will not determine eligibility. 



Planning Tool from Circles

*Tool should only 

be used to make 

estimations, it will 

not determine 

eligibility. 



What Are Benefits Cliffs? - Federal Reserve Bank of Atlanta. 

Case study

Hypothetical single mother with two children who 

lives in Miami, Florida. As employment income 

increases (left to right on the horizontal axis), 

benefits phase out then disappear completely at 

income eligibility thresholds. Sometimes 

phaseouts are not gradual; they can result in a 

large drop in net resources (income plus benefits 

minus taxes and expenses).

https://www.atlantafed.org/economic-mobility-and-resilience/advancing-careers-for-low-income-families/what-are-benefits-cliffs


Questions to ask when someone who has a pay increase opportunity and is 

concerned about benefit loss after using benefit calculators and doing budgets:

Does a pay increase, even with reduction in benefits, fit with long term goal planning?

What would change in your life besides money if you took the raise, if you did not?

Other ideas? 

Sara & Lynn Case study

Discussion question:



Case Study - Sara



Case Study - Lynn



Policy Change Can Reduce Benefit Cliffs and Incentivize Work - The Center for Community Solutions

An Innovative Approach to the Benefits Cliffs Quandary - PHI

Panel Discussion: Benefits Cliffs & Coaching - EMPath

https://www.huduser.gov/portal/datasets/il/il2022/2022IlCalc.odn?inputname=Marion+County&area_id=METRO26900M26900&fips=180979 9999&type

=county&year=2022&yy=22&stname=Indiana&stusps=IN&statefp=18&ACS_Survey=%24ACS_Survey%24&State_Count=%24State_Count%24&arean

ame=Indianapolis-Carmel%2C+IN+HUD+Metro+FMR+Area&incpath=%24incpath%24&level=50

HUD Income Limits Calculator: Going over the benefits cliff: The catch of higher wages - Fed Communities

Net Income Change Calculator (NICC)

An Economic Mobility Q&A - Central Indiana Community Foundation.

What Are Benefits Cliffs? - Federal Reserve Bank of Atlanta

Indiana Medicaid: Home

SNAP (Food Assistance) - FSSA: DFR

FSSA: Carefinder: Child Care Assistance

Cliff Effect - Circles USA

The ALICE Project | Indiana United Ways

National Conference of State Legislatures Addressing Benefits Cliffs

CCDFSlidingFeeSchedule_withCopays_2022-FINAL

Learn More

https://www.communitysolutions.com/research/policy-change-can-reduce-benefit-cliffs-incentivize-work/
http://www.phinational.org/an-innovative-approach-to-the-benefits-cliffs-quandary/
https://www.empathways.org/updates/article/panel-discussion-benefits-cliffs-coaching
https://www.huduser.gov/portal/datasets/il/il2022/2022IlCalc.odn?inputname=Marion+County&area_id=METRO26900M26900&fips=1809799999&type=county&year=2022&yy=22&stname=Indiana&stusps=IN&statefp=18&ACS_Survey=%24ACS_Survey%24&State_Count=%24State_Count%24&areaname=Indianapolis-Carmel%2C+IN+HUD+Metro+FMR+Area&incpath=%24incpath%24&level=50
https://fedcommunities.org/benefits-cliff-pitfalls/
https://nicc.urban.org/netincomecalculator/calculator.php
https://www.cicf.org/2019/08/20/an-economic-mobility-qa/
https://www.atlantafed.org/economic-mobility-and-resilience/advancing-careers-for-low-income-families/what-are-benefits-cliffs
https://www.in.gov/medicaid/
https://www.in.gov/fssa/dfr/snap-food-assistance/
https://www.in.gov/fssa/carefinder/child-care-assistance/
https://www.circlesusa.org/research/cliff-effect/
https://iuw.org/alice/
https://www.ncsl.org/research/human-services/addressing-benefits-cliffs.aspx
https://docs.google.com/document/d/1xhe9dnVCKIIq1IrE8HAs_hWDL31HtGJujwvkwvZNaoI/edit


Circles Indy

● Circles USA gathers middle-income and high-income volunteers to support families in poverty. 

Surrounded by people who have landed jobs, negotiated a lease, or managed credit card debt, for 

example, people experiencing poverty are more equipped to achieve long-term financial stability.

Centers for Working Families, Financial Coaching

● Mary Rigg Neighborhood Center

● John Boner Neighborhood Centers

● Hawthorne Center

● Edna Martin Christian Center

● Southeast Community Services

● Shepherd Community Center

● Indianapolis Urban League

● Community Alliance of the Far Eastside

● Flanner House

● PACE (Public Advocates for Community reEntry)

Indianapolis Neighborhood Housing Partnership

● Understanding Credit Class

● Dollars and Sense Class

● Successful Renting Class

Community Resources & Referrals

https://circlesindy.org/overview.html
https://www.inhp.org/classes-and-advising/classes/understanding-credit-class
https://www.inhp.org/classes-and-advising/classes/dollars-sense-class
https://www.inhp.org/classes-and-advising/classes/successful-renting-class




Vision & Mission

Vision

The Marion County economy thrives, with 

businesses able to employ needed talent and 

workers earning sustaining wages. 

Mission

The Good Wages Initiative certifies, celebrates, 

and showcases Marion County employers 

committed to paying full-time employees both a 

wage of at least $18/hr and access to health 

insurance benefits.





Employers Benefit

Employers who raise wages see the following benefits to their 

bottom line:
• Lower turnover

• Reduced absenteeism
• Improved recruitment abilities

• Increased worker productivity

• Stronger sales performance
• Improved employee engagement and loyalty



Workers Benefit

Workers receiving increased wages gain the following benefits:

• Reduced financial stress and economic insecurity
• Improved mental and physical health

• Increased job satisfaction
• More opportunities for advancement



The Community Benefits

When businesses raise wages, the community sees the following 

benefits:
• Increased community buying power

• More money spent locally
• Reduced spending on public assistance



Benefits of Joining GWI

Certified and Committed Employers gain access to:

• Marketing materials and collateral to boost employer’s efforts
• Promotion via EmployIndy’s networks and channels

• EmployIndy’s full program catalog of resources
• EmployIndy’s network across Marion County’s workforce 

ecosystem

• Exclusive events for recruitment and hiring, networking, and 
community building



GWI Requirements

Certified Status:

• Located in Marion County

• Employ at least two full-time workers

• Wage floor of at least $18/hr for full-time workers

• Employer-sponsored health insurance benefits for full-time workers

Committed Status:

• Located in Marion County

• Employ at least two full-time workers

• Public declaration of plan to raise wages to at least $18/hr for full-time 

workers within two years

• Public declaration of plan to implement employer-sponsored health 

insurance for full-time workers within two years

Recertification is required every two years.



How to Apply

Our application process is quick and simple and can be completed entirely 

online. Once the application is submitted, the Good Wages Initiative team will 

follow up with next steps.

• https://employindy.org/goodwages/

https://employindy.org/goodwages/


Connect with GWI

Jamey Applegate – Director, Good Wages Initiative

812.322.4010 | japplegate@employindy.org

https://employindy.org/goodwages/

mailto:japplegate@employindy.org


Wrap-Up

Next Session: May 26th

Register Here

Are you a new career coach, navigator, 
or case manager looking for 

resources?

Are you a seasoned professional with 
resources to share?

Check out the Resource Library where 
you can access & request materials to 

help as you serve jobseekers

https://us02web.zoom.us/meeting/register/tZcrcOqpqzwqH91pmjS6R9DtQ8wZBXBSmxR1
https://library.employindy.org/


• Please make sure to download the Yearly 
Schedule and share Monthly Flyers!

• Quick Ending Poll 

• Any last thoughts/announcements?

• Thanks for joining!

Closing Remarks 


