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Housekeeping Items

• The session is being recorded, the PowerPoint and other materials will be sent out 
after the session.

• Please mute yourselves to make sure that speakers can be heard and we do not 
experience feedback. No need to keep video on unless you want!

• We plan to use breakout groups for some discussion around the topics you're 
learning about today. When this happens, go ahead and do brief name 
introductions, go over the questions presented, and offer any reflective thoughts.

• You will be able to ask questions using the chat function

• If you’d like to ask your question live, please wait until Q&A

• If you have are having issues with anything, feel free to text 317-690-4238



Announcement from EmployIndy



Updated WorkOne Indy Office Hours
WorkOne Indy will be adjusting office hours to accommodate staff need for 
flexibility while local schools are moving to all virtual learning and local COVID 
numbers are rising

Effective Monday, November 23, 2020-Friday, January 8, 2021

• Full range of Career Services will continue to be provided virtually and 
telephonically during normal office hours from 8:-00am-4:30pm on  
Monday/Tuesday/Wednesday/Friday and 8:00am-2:30pm on Thursdays

• All Workshops will move to virtually only (no in-person workshops), go to 
https://workoneindy.com/calendar/ for updated workshop schedules

• The office will be open to the public during normal office hours on Tuesday, 
Thursday, and Friday with the following services available:
• Public Computers/Information and Resource Area 

• UI Kiosks by appointment only, to schedule go to https://workoneindy.as.me/RESUI

• All full-service Career Services including walk-ins, by appointment, virtually and telephonically

Adjusted office hours will be re-evaluated in mid-December 

https://workoneindy.com/calendar/
https://workoneindy.as.me/RESUI


WorkOne Indy Holiday Schedule-Closed

Thursday, November 26, 2020

Friday, November 27, 2020

Thursday, December 3, open 8:00-10:00am

Thursday, December 10, open 8:00-10:00am

Thursday, December 24, 2020

Friday, December 25, 2020

Friday, January 1, 2021 



Agenda for 
Today

Introductions from Presenters

Overview of Objectives

Content & Activities

Ecosystem Partner Presentation

Wrap-up



Presenter
Introductions

Christy Mcintyre-Gray, Coordinator
Kim Smerdel, ELL Supervisor
Nicole Wilson, Lead Life Coach
Terri Gunn, ELL Life Coach



Our Program

Wayne Township Adult Education (WTAE) is located in Indianapolis, IN.

WTAE serves students in three counties Marion, Hendricks, and Morgan 
counties.  

Engage 12 school corporations within urban, suburban, and rural areas.

Serve 2,200 students to 9 service locations with 800 English Language Learners, 
1,800 High School Equivalency, and 298 Career Training Students. 



Key Components of 
this Session

Serving Diverse Populations: English Language Learners

• Assessing and addressing language barriers in service delivery
• Marketing 
• Programming

• Evaluating education needs based on interests & skill levels
• Inclusive intake process
• Skills transfer vs Credential transfer

• Simplifying referrals based on individual needs
• Career development with non-native speakers





Begin with the end in 
mind, your students 
or jobseekers.

Who are your students/jobseekers?

What are their top 3 pressing needs?

What are their dreams?  
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Impact Marketing
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Assessing 
Student Barriers

Target Goal:  Strong orientation process translated into 102 languages with 
comprehensive barrier assessment before students walk Into class



Website Translation 
102 Languages











Common barriers for ELL 
students/jobseekers

• Need for immediate “survival job” income to support family 
• Lack of career information and guidance
• Language fluency
• Lack of professional networks
• Lack of culturally appropriate U.S. job search skills
• Technical skill gaps
• Age or stage in career
• Discrimination 
• Family obligations
• Professional licensing 
• Lack of U.S. work experience
• Employer concerns about visa sponsorship or lack of context for foreign education and 

experience 

From: http://www.imprintproject.org/images/download_files/talent%20is%20ready%20-%20imprint.pdf

http://www.imprintproject.org/images/download_files/talent%20is%20ready%20-%20imprint.pdf


Life Coach 
Communication
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Defined Deliverables

Target Goal: Empower student access to resources through school 
based marketing, portal access, and an internal resources page.  



EDUCATION SERVICES LIVING HEALTH GOVERNMENT





Life Coaching 
Wall Web Page

https://adulted.info/lc/

https://adulted.info/lc/




Questions? Thoughts?

• Do you have something similar at your organization?

• What resources do your job seekers often request? 

• Are you able to get them information quickly and efficiently?
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EDUCATION – Life Coaching Resources



More on Credential 
Evaluation/Transfer

• Is it needed?
• Value of professional credentials is highly field specific, so clients should 

research which credentials are truly “required” to work in certain fields
• What is the purpose of the credential evaluation?

• Additional education: case-by-case basis depending on school (check with 
admissions office)

• Professional licensing: depends on state licensing requirements
• Employment: see if employers need the credential evaluated; if not, it’s 

probably not worth the $
• Select Reputable credential evaluation service if client decides to go that route
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Opportunities 
for Success

Target Goal:  Connecting Students to Opportunities in Training, Employment, 
Apprenticeship, and Military



Education & Training 
Opportunities w/ WTAE 
and others!

Many Adult Education Providers offer High School Equivalency classes, English 
Language Learning classes, and Career Trainings!

It’s easy to refer jobseekers to these programs: 
https://www.cognitoforms.com/EmployIndy1/ConnectToYourLocalAdultEducationP
rovider

• Name, Phone, Email
• Education needs
• Location for nearest referral
• Career Training Interest, if applicable

https://www.cognitoforms.com/EmployIndy1/ConnectToYourLocalAdultEducationProvider


Fast Paced HSE Bootcamp
Attain HSE in 15 Hours
Average 15 Weeks
96% Attained Diploma
Success is passing 1 or all





Career Training Wall

Career Training Landing 
Page

Student Scholarship Portal













Preparing ELL Jobseekers for 
Employment

• Some non-native and/or immigrant students/jobseekers may need additional 
support adapting to cultural norms 

• Coaching strategies to employ
• Discuss non-verbal communication: handshaking, eye contact
• Interview Prep: reviewing U.S.-style interview techniques, practicing self-

promotion, etc
• Resume development: use industry relevant terms, look for clarity, 

eliminate confusing information

• Identify existing strengths and validate cultural experiences
• Identify technical skills from previous work
• Discuss how cultural diversity is an asset to employers



No One-Size-Fits-All Approach 
for Serving Diverse Populations

• Consider how to integrate various learning elements for ELL clients

• English Language Learning classes -> easy transition to HSE classes

• Career Training that incorporates work experience

• Soft skills development integrated into the classroom



Coming Soon!

• Employment & Apprenticeship Walls

• Military Wall

• Citizenship Wall



Takeaways

• What is one thing you learned today that you can use in your career 
services moving forward?

• What would you like to learn more about in future sessions or other 
professional development?



Partner Presentation: 
Exodus Refugee 
Immigration Inc.



Want more information on 
resources for our ELL 
jobseekers?

• https://www.indianalegalservices.org/IL
RC

• https://www.nclegalclinic.org/legal-
help-online

• http://www.archindy.org/cc/refugee/im
migration-about-home.html

• https://www.immigrantwelcomecenter.o
rg/what-we-do/

More information to be sent electronically in 
the follow-up email. 
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Final Reminder!

If you have not done so already, please complete this 
career services survey as soon as possible. 

It will be used for:

• Future Ecosystem Enrichment Content Planning

• Resources developed to help you with career 
services

• Data that can help us meet gaps in service 
delivery

• And MORE!

https://www.surveylegend.com/s/2jvw


Wrap-Up

Next Session: January 

28th
Register Here

Want to Info from Past 
Ecosystem Enrichment 
Sessions?

Click Here

Career Coaching Survey!

https://us02web.zoom.us/meeting/register/tZUrcO-trTorHtWvvKfIUpBvp10papni5eiM
https://workoneindy.com/ecosystem-enrichment/
https://www.surveylegend.com/s/2jvw

